647510 23MCM1accC103x Seat No :
M.Com Semester - 1 (CBCS) Examination
OCT/NOV-2024 (AS PER SYLLABUS YEAR JUNE-2023)
Accounting for Management (Core (New-23))
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.1l Following is the details of Anubhav limited. Prepare cash budget for the period of July to  (20)
December, 2023.

Month | Sales | Purchase | Wages | Factory | Administration | Selling
Expenses Expenses Expenses
May | 200000 90000 | 18000 12000 7000 8000
June | 180000 95000 | 20000 14000 8000 9000
July 210000 94000 | 19000 10000 7000 8000
Aug 170000 94000 | 15000 13000 5000 8500
Sep 175000 85000 | 22000 14500 6500 8600
Oct 220000 72000 | 18000 11000 7200 9300
Nov 212000 75000 | 21000 9500 7500 7800
Dec 250000 65000 | 20000 10000 7400 6500

Additional Information:

1) Machinery to be purchased for Rs. 60000 in July will be payable on delivery.

2) Period of credit allowed by Creditors is 1 month and the same credit period
is allowed to Debtors.

3) Wages are paid after one week, while factory overheads, administrative
expenses, selling expenses are paid one month after the month in which they
are incurred.

4) A sales commission of 2.5% on sales is paid two months after sales.

5) Machinery to be purchased in August for Rs. 180000 is payable in equal
installments in September and October.
6) The opening cash balance of the company is expected to be Rs. 50000.
OR
Que.1 Nippon Limited Manufactures two products using one type of material and one grade of
labour. Following is a company’s information for next period’s budget.

Particular Product ‘A’ | Product ‘B’
Budgeted Sales (Units) 3600 4800
Budgeted Material Consumption Per Product (kg) 5 3
Budgeted Material Cost (Rs. 12 per kg) 12 12
Standard Hours allowed per product 5 4
Budgeted Wage Rate (Rs. 8 per Hour) 8 8

Overtime premium is 50% and is payable if a worker works for more than 40 hours a
week there are 90 direct workers.
The target productivity ratio (efficiency ratio) for the productive hours worked by

the direct workers in actually manufacturing the products is 80%. In addition, non-
productive down time is budgeted at 20% of the productive hours worked.

There are 12 weeks of 5 days in the budget period and it is anticipated that sales and
production will occur evenly throughout the whole period.

Page 4 of 6



It is anticipated that stock at the beginning of the period will be

Product ‘A’ 1020 Units
Product ‘B’ 2400 Units
Raw Materials 4300 kgs

The target closing stock expressed in terms if anticipated activity during the budget

period are:
Product ‘A’ 15 Days (sales)
Product ‘B’ 20 Days (sales)
Raw material consumption 10 Days

From the above information prepare:
1) Production budget
2) Material requirement budget
3) Direct labour hour budget
4) Direct wages budget

Que.2 Following information is taken from the data of a factory.

Que.2

Que.3

Particular A B
Sales Price 200 | 500
Material (Rs. 20 per liter) 40 | 160
Wages (Rs. 10 Per hour) 50 | 100
Variable overheads 20| 40

Total Fixed Cost Rs. 15000

In order to find out the profitable production mix suggests the production of which

product is more profitable in case of key factor in following cases:

1) When Raw material is key factor

2) When Wages/ Production capacity is key factor

3) When sales volume is key factor

Decide the profitable production mix in case the total available raw material is 1000

liter and the maximum 300 units of each product can be produced.

OR

A manufacturing company produces 20000 units by operating at 60% of the capacity and
sells at a price of Rs. 30 per unit. The budgeted figures for the year 2023 are as follows.

Particular Amount
Production (Units) 20000
Raw Material @ Rs. 4.25 Rs. 85000
Direct Labour @ Rs. 5.75 115000
Variable factory overhead @ Rs. 7.75 155000
Fixed Factory Overhead 125000
Fixed selling and administrative costs 72500

Variable selling costs 2.75% of Selling Price

The company receives a special order for 10000 units from a firm. The company
desires to earn a profit of Rs. 1.00 per unit and no selling expenses are to be incurred for the

special order.

Rayon Limited expects to sell 600000 units to earn 20% profit on investment. They provide

the following information.

Fixed Assets 10,00,000
Current Assets 30,00,000
Fixed Expenses 10,00,000

Variable Expenses per unit Rs.2
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Que.3

Que.d

Que 4

As per market condition they can sale 400000 units in market. So that they proposed
division ‘P’ to purchase it. Manager of division ‘P’ is ready to buy at Rs. 3 per unit but,
manager is firm to sale at Rs. 5 per unit.

If division ‘P’ is not purchased these goods and sold 400000 units in the market then
they can save fixed assets 10% and stock investment Rs. 200000 and fixed cost by Rs.
140000.

Give advice whether 200000 units are transferred to division ‘P’ at Rs. 3 or not.

OR
Maruti Company limited has two division namely ‘X’ and ‘Y. Production of <X’ is sold in
market and production of <Y’ be used for more process. Manager of Division ‘Y’ states that
transfer price of “Y” is high.

Total assets of the company are Rs. 8 lakhs. <X’ sold 40000 units and ‘Y’ sold 10000
units at Rs. 20 per unit.

There is no expectation of change in demand. Variable cost per unit is Rs. 12 and
fixed expenses are Rs. 2 Lakh.

Manager of division <Y’ expects that transfer price should be Rs. 18

If division ‘Y’ stops these sales they can save Rs. 30000 in fixed expenses and Rs.
175000 in investment of assets.

Should division Y’ transfer its production at Rs. 18? Which minimum price should
be decided by division ‘X’?
State concept and classification of quality cost.

OR

What is Value Analysis? Explain the impact of Value Engineering on profit.
sk ok s ok o sk ok skeook sk skoskeosk kosk sk

Page 6 of 6

(15)



